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1- Smart

2- Specific

3- Measurable
4- Attainable
5- Realistic

6- Time framed
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1- Technique
2- Intelligenee
3- personality
4- Speed

5- Education
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Session of Goals Level of
performance importance

Develop speed, agility,
balance
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Increase aerobic capacity

. Increase muscle
Physical endurance

fitness

Decrease reaction time.

Increase anaerobic
capacity

power

NN NN NERNENE

technique Develop dribbling
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pass \/

ball control

shoot

First touch

Develop ball possession

Develop pressing in 3 zoon
of pitch

Improve set play

Increase team defense
performance

tactics
Transition from to defense

Transition from defense to
offence
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Balance motivation in \/
player
Decrease stress \/
Enjoying from play \/
psychology
Decrease anger \/
Level of motivation \/
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> Session of Level of importance
—. Goals - -
o performance low | medium | high
Develop speed, agility, balance \/
Increase aerobic capacity \/
Physical Increase muscle endurance \/
fitn o \/
tness Decrease reaction time
Increase anaerobic capacity \/
power \/
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Session of Level of importance
Goals . .
performance low | medium | high

ball control

shoot

First touch

Develop ball possession

Develop pressing in 3 zoon of
pitch

Improve set play

Increase team defense
performance
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Transition from to defense

Tactics Transition from to defense
Transition from defense to
offence
Information processing speed

Making decision

Rest defense

Rest attack
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Session of Level of importance
Goals
performance low | medium | high

Develop speed, agility, balance

Increase aerobic capacity

Physical Increase muscle endurance

fitness
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Decrease reaction time

Increase anaerobic capacity

power
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technique ball control

shoot
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First touch
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Develop pressing in 3 zoon of
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Session of Level of importance
Goals
performance low | medium | high

Develop speed, agility, balance \/

Physical Increase aerobic capacity \/

fitness Increase muscle strength ‘/

Decrease reaction time \/
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technique ball control
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First touch
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Develop ball possession

Develop pressing in 3 zoon of
pitch ‘/

tactics Improve set play

Increase team defense
performance
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Transition from to defense \/
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Session of Level of importance
Goals - -
performance low | medium | high

Develop speed, agility,
balance.

Increase aerobic capacity

AN NN

Develop dribbling
technique pass
[==] ball control
— ]
.
o
P Shoot \/
(—]
&
o Develop ball possession ‘/
=
ec Tactics 1v1 v
2V2 /
Football Decrease stress \/
education \/

Enjoying from play
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In the name of God, the Compassionate, the Merciful

Youth Development Program of Aluminum Arak Club:

Youth is the most valuable period of life. This is the period of brilliance and growth of youth. Those
who are the huge capital of every country and the growth and excellence of every society depends on
its youth.

Therefore, this valuable part of the society has always been noticed by world thinkers.

Young people have many needs and problems that these needs and damages need to be properly
recognized and answered correctly by influential factors in the education of young people and this
action plays a very effective role in their growth and excellence.

The youth of every nation is actually the true capital of that nation; This capital is among the effective
and important force of development, in such a way that it is basically impossible to imagine the
development and progress of a nation without it. Therefore, every country that wants to achieve
progress and development must assume providing comprehensive and all-round support for the youth
and elites and scientific forces.

Young people are an effective force for the development of any country, and football is a development
factor that can make the valuable role of youth bolder.

Football is the main hobby of countless people all over the world and an exceptional tool for
integration and excellent use of conversational tools.
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Based on this, FIFA has created a basic football program based on the motto of "Football for
everyone" that everyone has a chance to play football without discrimination and without the need
for basic infrastructure.

Basic football includes boys and girls from 6 to 12 years old through club programs, the main goal of
which will be the communication and participation of football with different classes of people.

Based on the researches, factors such as individual, psychological factors "motivation, needs, rewards,
religious beliefs and public trust", socio-economic factors "socio-economic base, family type, literacy
and level of education, job" and presence in non-governmental organizations and location factors,
"geographical" space have an effect on youth participation.

Providing physical and psychological security, appropriate structure, social relations, opportunities to
belong, positive social norms, support for effectiveness and giving importance, opportunities to
develop skills and etc. are the most important plans of the planners to keep the capital that is called

youth.
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Sports clubs should increase efficiency in the field of youth entrepreneurship, create a context for the
development of young people's capacities, make it possible to acquire new skills and develop learned
skills, learn responsibility and preparation for tasks, increasing the critical capacity of youth,
entrepreneurship training to reduce the imposition of material and spiritual costs on the government,
and ... provide the context for youth value creation.

In this way, there are some recommendations for the youth that before doing anything, those who
are in charge of football training and communication with the youth and teenagers who are learning
football are asked to warn them about these things.

We will review some of the most important things that should be reminded to football students before
football training:

Step 1: Writing important life goals

Sometimes your goal to achieve personal development is in learning or improving a skill. You can
choose to gain or abandon a characteristic as a goal in the personal development program.

For example, you can decide to be responsible or control your anger.

Just make sure your goals are smart and follow these features:

1- Specific

2- Measurable
3- Attainable
4- Realistic

5- Time framed
Second step: choosing the most important goal

At this stage, among the 10 goals that you specified in the previous stage, you should choose the most
important of them as the goal of your personal development program.

Write that:

1. Why is this goal at the top of the list?

2. What change will achieving this goal make in your life?

3. What effect will it have on the lives of those around you?

Answering these questions will help you to be sure that your choice is correct.

Step 3: Determining the schedule

You must specify at the very beginning that:

1. How much time do you need to achieve this goal?
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2. This schedule must be reasonable and logical; For example, a person with 50 kilos of overweight
cannot set a goal like this for himself/herself: losing 20 kilos of overweight within two weeks

3. To reach a correct and accurate schedule, you must consider all the existing obstacles, problems
and challenges.

Step 4: Determine strengths and areas that can be improved

The personal development program helps you improve your strengths and improve your area that can
be improved.

Take a pen and paper and write down 5 of your strengths and capabilities. How do these strengths
help you reach your goal?

Step 5: Write down the necessary actions to achieve the goal

Up to this stage of the personal development program, was devoted to theoretical topics. But this
stage revolves around action.

1. You have to begin and see what activities you have to do to achieve your goal.
2. Do not underestimate the power of accumulation of tasks.
Step 6: checking the progress

Undoubtedly, the most important step in the personal development program is to check the level of
progress. Because only in this way you can understand how close you are to your goal.

To implement this step, you must specify a criterion and a basis for reaching the goal.

Then measure your progress with it.

Operational plans:

Operational plans must be specific and achievable so that action can be taken to achieve them.
Some common actions include:

1 - Guiding others.

2 - Learning from the coach.

3- Completing a development course.

4- Joining a professional organization and obtaining job certificates.

5 - Presenting or leading meetings.

6 - Trying to achieve another career success.

Address: Before Pamchal sq, Banafsheh? sq. Kouye Sanati, Arak, Iran ﬂ PRy Olage oy 034 el lage o0 (S35 uSlyl @ www.fciralcodr infoda feiralco.ir
No: 3819933511 FAVAIFTO ) 1 ity 35

10
Fax:+98 %6 33 128428 Tell:+98 $6 33 1284 27 W AP FAFPYSS,)85 s AT | FAF P A AL W Fe_iralco @ © O B Fciraleo



) )9 o 48 oSl \
Shl posuogll &

Date: SHSEIEONSS N e

Appendix: " s G

7- Participating in job conferences or seminars.

8- Create learning programs for your team members.

9- Taking on more challenging tasks in your current role.

10- Arranging information interviews with different members of the organization.
11- Coordination of team building events.

12 - Voluntary help to different social groups.

The effect of sport in changing social behavior:

Developing sports activities, especially football, in the community and encouraging people to
participate in such activities through various ways may have positive effects on the social factors of
that society and create changes in the social behavior of the individual in front of the society.

Aluminum Arak Sports and Cultural Club (Iralco) also considers that sport is the factor of social and
cultural development, also in its work philosophy, the sport helps to the development of the club
through the training of the forces and it was prioritized in this complex and established the club
academy according to the following elements and used all the capacities for the success of cultivating
talents.

A: Emergence of social personality
Social personality expresses the correct and natural psychological development of people.

If sports are followed in the society according to the principles of this science, athletes will move away
from self-centeredness, and the natural growth and life of the individual will improve, which will lead
to more participation of young athletes in the society and communication will be easier.
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B. Respect for social rules

Since the performance of sports skills is implemented according to the specific rules and regulations
of each field and compliance with the rules of the game is mandatory for all players, sports create an
opportunity to teach compliance with the rules and regulations and social contracts especially for
children who are not involved with social regulations at an early age.

C- Social judgment

Sports is a phenomenon in which competition plays an important role and achieving results is
sometimes accompanied by disagreements, dispersion in decision-making and ultimately different
judgments.

Judging is done either by the players or by another person as a referee, which in any case, compliance
with it is mandatory for all people.

Address:Before Pamchal sq, Banafshehd sq Kouye Sanati, Arak, Iran PURels Olage oy 020 Faldly lage o $95 uShyl @ www.lciralcodr infoda feiralco.dr
No: 3819933511 FALAIFTO | 1 isdues 35

"
Fax:<O% %6 33 1284 2% Tell:+98 86 33 1284 27 W CAP=FT I FAEPY S 95 oAF=FY | FAFPAAL W Fe_iralco @O O & Fciraleo



) )9 o 48 oSl \
Shl posuogll &

Date: Sedessspibae N e

Appendix " s G

D- Emergence of social talents

Physical education and sports, when done by the same age groups, cause some latent talents of
people, which do not appear with individual activities, flourish in sports environments.

E- The ability to establish social relations

The state of seclusion and avoiding society can happen at any age, especially in the early stages of
childhood or among teenagers may occur in some people, as a result of which a person's ability to
communicate with others weakens.

Sports and physical education and participation in sports places increase the ability of a person to
establish relationships with others.

On this basis, Aluminum Football Academy tries to develop itself based on a philosophy based on both
social and technical foundations and cause the personal and social development of its football
students.

In the following, we will examine the existential and future-oriented philosophy of Iralco Academy.
v’ Social philosophy of academy

The general philosophy of the club is focused on achieving 6 fundamental and practical bases for
football training and a healthy lifestyle, classically and long-term talent search for children aged 6 to
21 years old.

The first basis: raising the level of social vitality in completely industrialized areas based on football
and futsal
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Football and futsal, as the most social and influential sports phenomenon in the world, has a significant
contribution in raising this social development.

The people of a city may plan for weeks to go with their families to support their favorite team on the
weekend, and a victory will mark a great week for them.

Psychologists know that industrial areas are so-called gray and the level of urban vitality in industrial
areas is at its lowest. The workers are thinking about their daily income and spend repetitive days.

Now, a football club starts to produce social vitality by getting good results and by giving importance
to the academy itself creates hope for the future generation and the fathers and mothers living in that
industrial area.

At the same time, localism plays an important role in this wave of cheerfulness.
The second basis: strengthening the regional position in the country

Iranian football has seen a new name at its highest level since 2020: Aluminum Arak!
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Aluminum Iran Company (lralco) has been known in the industry and trade for more than 50 years
and has a secure position in the industry of Iran and the world, but now this name has been mentioned
in football and futsal and its news and events are followed by those interested in these two fields.

This is the production of the sports position and the establishment of this position with the role of the
academy of this club at the first level of Iran.

The third basis: Introducing the aluminum industry as a football sponsor

Undoubtedly, Iralco company supports sports, especially football and futsal in Arak and Markazi
Province, and western regions of Iran and in the past years with the right investment has been able to
support the football team at the highest level of Iranian football, namely the Premier League, and in
the last season, the adult futsal team was promoted to the Premier League by relying on local forces
which can prove this claim.

In the academy category, the team under 21 years of age won the championship in the Premier League
of Omid of Iran, and the team under 19 years of age of the academy won the first league of the youth
in Iran, and all these cases were realized in the shadow of changes in the structure and all-round
support of the Iralco industry complex for sports.

The fourth basis: turning football into the first hobby of people in the city, province and region

The pleasure of playing, watching, excitement and following the news and sidelines of football is so
enjoyable that the existence of a premier league team in the city of Arak, youth and all classes of
society, men and women, old and young can get involved in this pleasure and happiness and by
attracting and spreading this happiness and entertainment, it becomes a pole for happiness and
entertainment of public and should have been looked at in a special way.

The fifth goal: maximum attraction of local talents to football and futsal

Due to its strong branding in the province, Aluminum is the pioneer of football in the Premier League
and can be the biggest attractor of local football students in the city, province and west of Iran and by
providing hardware and software equipment, this attraction can be done more easily and can continue
to practice their growth and development.

Sixth basis: strengthening the structure of professional and championship sports based on the
foundation of educational sports in football and futsal

According to its planning, the club must maintain the Premier League level for the adult team in
football and futsal; Because the professional level of teams as a symbol and aspiration of young people
is very important in achieving success.
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Due to the importance of maintaining these teams at the championship and competitive level, the
club's academy can have better professional conditions in terms of mental and psychological
motivations and see the growth of people in short-term, medium-term and long-term programs.

v'Technical philosophy of the Academy

The technical philosophy that Aluminum Academy considers and plans accordingly was based on 5
principles, which are designed based on the environmental, climatic, social and cultural conditions of
the city, province, region and Iran, which is called TIPSE for short. And includes the following:

1- Technique
2- Intelligence
3- Personality
4- Speed
5- Education
All members of this program in the club are obliged to adhere to this technical work philosophy.

The first basis: technique

This factor is one of the most obvious things in the academy that should be taken into consideration on
an ongoing basis, and the growth process of the players can be clearly seen in it, and the coaches take
the relevant tests from the players 4 times in year and put them in their files.

In the technique, all kinds of controls, passes and movement with the ball are practiced, which are
designed according to the level of the individual and their gender, and the coaches carefully train the
football students and monitor their growth.

The existence of continuous skill tests with quantitative and qualitative level in accordance with FIFA
standards has informed football students, their families and the club about the growth rate of individuals,
so that with the analysis by the academy coaches, local talents can be well discovered and provided to
the club teams, so that trained forces can continue their activities at a higher level.
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The second basis: intelligence

Intelligence is an important factor in the analysis and timing of the data presented to the football student
so that he/she can classify them correctly and use the best cases. Sometimes it is seen that players make
many mistakes in decision-making or that they make the simplest decision in the available solution. For
this reason, their level of technical intelligence is measured in these cases.

With the monthly tests they take from the players, coaches evaluate the quality of football students'
technical intelligence, and their scores measure their level of progress.

The third basis: personality

One of the technical factors of the academy is personality, which from the moment the football student
enters the academy until the moment he leaves the complex, it must develop the social and sports
personality of the football student based on the executive rules and regulations. Because if the morals
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and speaking manner of the football student are in conflict with the academy's guidelines, the complex
will be vulnerable and easily damaged.

So, by talking, presenting solutions and holding classes related to raising the level of social and sports
personality, we try to train football students in such a way that they can deal with all the adversities and
make the right decisions.

A football student should be trained in such a way that he can make the most correct decision in the
most difficult cases.

Personality tests through the psychology department of the academy and operational tests for football
students on a basis of annual scoring will help this key basis.

The fourth basis: speed

One of the factors in which football students are evaluated in IRALCO Academy is the speed factor.

Speed is divided into physical and intellectual micro-factors, each of which has separate exercises and
is performed continuously in training, and every three months this test is taken from the players and
included in their files, and at the end of each year, a general review also comes from them.

The fifth basis: education

One of the philosophical goals of Aluminum Academy is the effectiveness on the social life of football
students.

The importance of education is of high priority in the academy; In such a way that IRALCO Academy
pays strict attention to this issue in its philosophy and tries to raise football students who can achieve
high education and no one has the right to fail or drop out of school.
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v" Obijectives of the Academy
The goal setting of this document is considered as the highest strategy of IRALCO Academy for a
period of 5 years between 2023 till 2028 and in 3 short-term, medium-term and long-term sections with
the social philosophy and technical philosophy of the club.

Short-term goal: development of football education in Arak city as a center of establishment

Young talents are called to the academy by means of widespread calls and advertisements in the city of
Arak, schools and virtual space in a continuous and clear manner.

It should be noted that Aluminum Club, due to its presence in the Premier League, can have the best
initial motivation to attract football students to the club's academy.

The city of Arak, with its population of 600,000 people, is one of the metropolises of Iran, which, due
to its acceptable economic situation, has a significant young population that can be considered as capital
of the club.

One year has been set aside to achieve this goal.

Mid-term goal: development of football training in Markazi Province
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Markazi province has a population of one million and 500 thousand people, which can be used as a
potential for more fans and benefit from the young generation interested in football in order to support
and find new talents in football and futsal.

In the medium-term goal, in cooperation with the directors of the football school of the counties of
Markazi province, the youth committee and the football board of the subordinate cities, a talent search
and participation contract should be concluded and the capacities of different ages should be used.

The estimated time to achieve this goal is 30 months.

Long-term goal: development of football training in the west of Iran

The provinces of Hamedan, Lorestan, Qom, Kermanshah, llam, Kurdistan are the neighboring
provinces of the Markazi province, and the distance between the centers of these provinces and the city
of Arak is less than 500 kilometers. In addition, these provinces do not have a representative in the
Premier League, nor do they have acceptable facilities at the football academy level.

For this reason, the directors of Aluminum Academy have a mission to create the field of talent search
in the mentioned provinces and the establishment of Academy branches in cities with a population of
over 100,000 at the end of this program by presenting appropriate strategies and establish a branch in

= h provi

s each province.

T Let's not forget that as the number of football students increases, the discovery of pure talents will
g increase and will lead the future of the club in a better process.

oD In this regard, a step-by-step program has been considered to achieve this goal, which we will discuss
o .

<> below:

_<. Step one:

- '

It is necessary to communicate with the western provinces of Iran. Currently, these provinces do not
have any adults premier league teams, and Aluminum Arak Club is the pioneer in this regard which
makes it able to connect with lower league clubs in the first stage.

In this process, by establishing its football schools branches in the western provinces of Iran (one branch
in each province) and in compliance with the mentioned items in the long-term goal, by taking
advantage of the capacity of experienced coaches, the club takes steps to accept football students and
discover brilliant talents.

Step two: Setting up a futsal academy

Now that the adult futsal team of the club has been promoted to the Premier Futsal League, it is time to
reach the futsal talents and capitals in the city, province and west of Iran so that by producing and
growing the youth, we can use the products of the Futsal Academy in a long-term project to turn it into
a one-handed and indigenous team, and in this way we are facing tough competitors, both in Markazi
province and in other provinces and the west of Iran.
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Step three: turning the aluminum football and futsal academy into the center of education in the
west of Iran

At the end of the implementation period of this program, aluminum football and futsal academies should
become the first pole in the west of Iran. The basis of the assessment is the provision of players for the
first-level adult teams of the provinces mentioned in this program.

Step four: creating stable income in the field of football and futsal education

When the football and futsal academy in Arak reaches an acceptable stability as the main location and
the increase in the number of registered students achieves a higher income, by establishing numerous
branches in the cities of the province and the western provinces of Iran, both the number of football
students and the income of the academy will increase rapidly and according to the necessary
arrangements, we will reach an extraordinary number of registrations and an acceptable income through
a common link and portal with all these branches.

At the end of this program, the club's income from the academy should increase by at least 150%
compared to the first year.

Step five: Strengthening football training among employees and families of industry employees

Let's not forget that the large family of aluminum is about 15 thousand people, if we don't consider this
potential, we have really made a big mistake.

We should know that this big family is the best supporter of the Academy and Aluminum Club, that
with the education and growth of football students, we will have the support of this big group and many
local talents will be available.

It should be noted that currently several good talents in the age groups of the academy are playing in
the basic teams of Aluminum Club.
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IRALCO Academy Development Gantt Chart

Academy management: vision and purpose

The first vision of the club is to be able to introduce itself as the pole of Iranian football in the west of
the country and the 6 provinces mentioned in this program at the end of the validity of this program,
and at least 5% of the players of the teams in the Premier League of Iran and national teams from the
academy of this club has made it to the first level of Iranian football.

The goals, necessary measures and appropriate budget in the club's academy are provided in the
attachment.

o Budget
The club's academy budget in 2022-2023 was IRR 90,272,850,000/- which increased to IRR
175,050,000,000/- in 2023-2024 fiscal year.

According to the approval of the Board of Directors, at least 15% should be added to the Academy's
budget annually until the end of this program.
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Address:Before Pamchal sq, Banafshehd sq.Kouye Sanati, Arak, Iran Pl Olage oy 02w P Ulage o e 535 uSl, @ www.feiralcodr infoca feiralco.ir
No: 381993351 FALYAPYO ) | iy 35

\At
Fax:+9%8 %6 33 1284 2% Tell:+98 86 33 1284 27 E CAF=PPIFAFPY S )85 SAS=PY | FAFPA AL W Fe_iralco @ © O B Fciraleo



(= =]
]
w—d
o
[ —
[~ =
o
[~
[ 7]
o
o
-t
<z
3

NS s somisssrnssstivsse o lak
Date: N e
Appendix: v 0CAAGAs

e Organization of the youth sector

) )9 o 48 oSl \
Shl posuogll &

Goal

Acting authority

Budget

Maintaining and organizing the four
basic registered teams in the short
term (end of the first year)
e Forming 5 teams in the mid-term
(end of the third year)
e 6 teams in the long term (end of the
fifth year)

The director of the
academy, the council of
the academy and the
CEO during the
designated period

Budget and approved
income of the academy

In the short term (the end of the first
year), an organized team of children
under 12 years old.

e Formation of teams of 12, 11 and 10
years for the end of the third year,
which consists of 2 teams organized
by talent search and analysis of
technical manager and talent scouts.

The council of the
academy

Approved budget

Setting up and providing facilities
for women's teams under 15 years
(end of the first year), 14 years and
13 years in the medium term (end of
the third year)

e Formation of under 17 and under
18-year-old teams in the long term
(end of the fifth year)

Technical director and
director of the academy

The approved budget of
the academy's income
from the end of the third
year

Setting up the team under 15 years,
17 years and 18 years of the club;
The first year is the team of 15
years, the second year is 17 years
and the third year is 18 years

e Providing a platform for generating
income from football education in
these categories

Technical director in
coordination with the
academy director

Approved budget and
income of the academy

Expansion of football academy

schools in the age groups of 6 to 11

years

e End of the first year, age group o0 11
and 9

e End of the second year, age group of
10 years

e End of the third year, age group of 7
and 8 years

e End of the fifth year, age group of 6

years

Council of the academy,
director of the academy
and technical director

Income of the academy

6 ¢ Holding annual grassroots

conference

Director of the academy

Approved budget

The club will make every effort to transfer players from lower age groups to higher age groups, and in
order to do this, it has formed a technical committee consisting of the following people, who are required
to meet once a month:
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1- CEO

2- The director of the academy

3- Sports vice-chancellor

4- Technical manager

5- Technical director of the academy

6- The representative of the adult team coaches in the Academy Council
7- two pioneers of the club

The head coaches of the basic teams are obliged to present the performance of their staff and players
recorded in the club's analysis software and propose their proposed players for the higher ranks.

The head coach of the adult team is required to attend the meeting of the technical committee at least
once every 3 months.

The director of the academy is obliged to introduce players to the coaches of the basic teams among the
elites identified in the club's talent search process, according to the needs of the teams and the age of
the football students.

In the first year, Arak city will be introduced as the talent search center of the Aluminum Club, and at
the end of the third year, the club is required to set up its own talent search center in the cities of Markazi
Province with a population more than 100 thousand people and maximum 5 counties.

This program requires the club to establish its own academy in all centers of the target provinces or one
of the counties of those provinces and to be active through qualified coaches and talent scouts.
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In order to expand the talent search process, the CEO of the club is obliged to conclude contracts in all
the target provinces to hand over the club's football school points to the qualified people at the lowest
possible cost and with the most supervision.

The qualification of people is determined on two administrative and educational bases in the club's
football schools. These people are introduced through the education committees of the football boards
of each city or province and after the necessary checks in the club's academy council and obtaining
inquiries from competent authorities, they are engaged in activities.

The club's auditors are periodically required to visit the branches of football schools in the form of
intruding or coordinated visits. Coordinated visits must be conducted at least once a month and provide
relevant technical and administrative reports to the Academy Council.

The technical manager is obliged to obtain technical reports from coaches and active talent finders in
football schools or academy through Footballit software or its alternative.

The criteria for the club's talent finders are based on successful work experience at the desired age
group, having relevant knowledge and education, good reputation, social health, behavioral health and
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no bad history, introducing successful people in professional football and having at least an A and B
coaching degree.

Football schools operate in the age groups of 6 to 12 years and in the held festivals, according to the
said process, the elites who are identified are introduced to the 13-year-old and older teams.

The talent search of the club is done continuously during the year.

The reporting process of talent finders is done through Footballit software, during which technical,
tactical, physical and mental preparation reports are used to the competent people.

The parameters that the technical director of the club and the head coach of the adult team have
communicated to the talent scouts of the club for talent search include the following:

1- Personality and psychology

2- The technical level of the player

3- The player's physical strength based on compositional tests
4- Speed

The talent search process of the club is such that in June of every year, the call for talent search of the
academy is announced through the media of the club and mass media of the province and cyberspace.

The participants go to the announced places in June and pass the necessary tests under the supervision
of the club's talent search committee, which consists of 3 to 5 talent finders of the club.

Selected people are re-selected after training sessions and intra-team games, and the best people are
introduced to the club in different age groups to sign a contract.
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Football students who participate in the festival events of the provincial or city football board in the
form of 12-year-old base teams and have an acceptable performance from the football school coaches,
are introduced to higher teams in the technical committee to be evaluated in these teams as well. And
if the technical staff is satisfied, join these teams after signing the contract.

All educational spaces must be equipped with the physical environment of the classroom and CCTV
with the best quality for technical and operational monitoring to enable online and offline monitoring.

e Technical development and knowledge enhancement

Row Goal Acting authority Budget
1 e Training a native coach under 40 Education director with Approved budget
years old in the cycle of coaches of coordination with the
basic teams according to defined technical director and
standards on an annual basis director of academy
2 e The annual introduction of a coach Technical director Approved budget

as a candidate for the coach of the
year award by the coaches'
association of the country and
province

A " et Py oyl 150 : : 2
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3 e Holding 2 knowledge enhancement | Director of the academy Approved budget

training courses for coaches and
parents of football students
4 e  Approving and operationalizing the | Council of the academy Approved budget
executive regulation of coaching in
the academy with the standards of Director of the academy
the football federation with the
approach:
- Hiring Asian B-level coaches at the
end of the second year
- Recruiting A-level and higher
coaches in Asia at the end of the

fifth year
5 Monitoring the performance of Technical director of the Approved budget
coaches and their continuous academy

assessment through available tools
and periodical evaluation by football
students and their parents at least 4

times a year.
6 Designing and organizing 11- and Technical director of the | Income of the academy
12-year-old age groups by using academy

training formats to be used in the
second year for 11-year-olds and in
the third year for 12-year-olds.

Each head coach is obliged to submit his proposed training program for the upcoming season before
the start of the season in 4 dimensions: technical, tactical, mental preparation and physical preparation
based on the strategy of the adult team to the technical committee and the head coach of the club's adult
team and while defending the program, get the approval of his practice process.

The head coach of the adult team is also obliged to present his strategy for the upcoming season to the
technical committee before the start of the preseason training of the teams, so that the planning of the
head coaches of the basic teams is formed based on it.
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Until further notice, coaches of all age groups of the club are required to follow the instructions below.

Session of Level of Importance
Goals ; ;
FEETOEIance Low | Medium | High
Develop speed, agility, \/
. balance
Physical \/
. Increase aerobic capacity
fitness
Increase muscle endurance \/
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Decrease reaction time.

Increase anaerobic capacity

power

Develop dribbling

pass

technique ball control

shoot

First touch

Develop ball possession

Develop pressing in 3 zoon
of pitch
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Improve set play

Increase team defense

. f
tactics performance

Transition from to defense

Transition from defense to
offence

Information processing
speed

NN NN SN

Making decision
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Decrease stress \/
Play Enjoying
Football \/
Education Decrease anger \/
Level of motivation \/
Balance motivation in
player \/
Decrease stress \/
Enjoying from pla
Psychology Bl S \/
=
Decrease anger
= v
P
Level of motivation
S v
o
(=]
(7
=
o= U221
Session of Level of importance
Goals -
performance Low | medium | high
Develop speed, agility, balance \/
Increase aerobic capacity \/
Physical \/
. Increase muscle endurance
fitness
Decrease reaction time \/
Increase anaerobic capacity \/
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power \/
Develop dribbling
technique
pass \/
Decrease stress \/
Play Enjoying
Football v
Education Decrease anger \/
Level of motivation \/
[--
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]
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Session of Level of importance
Goals - -
performance Low | Medium | High
ball control \/
shoot \/
First touch \/
Develop ball possession \/
Tactics
Develop pressing in 3 zoon of \/
pitch
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Improve set play

Increase team defense
performance

Transition from to defense

Transition from to defense
Transition from defense to
offence
Information processing speed

Making decision

Rest defense

Rest attack

Scape press

Gradual build up
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Opposite build up

Un opposite build up

Rest field

NENENENENENENANENPYEPERNENEN

psychology Balance motivation

5 .Psychological and Mental Attitude
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U17
Session of Level of importance
Goals - -
performance Low | Medium | High

Develop speed, agility, balance

Increase aerobic capacity

Physical Increase muscle endurance
fitness Decrease reaction time
-]
— ] . i
z', Increase anaerobic capacity
fr—
=
- power
o
= o
| Develop dribbling
<z
3
Pass
technique ball control
shoot

First touch

Develop ball possession

Develop pressing in 3 zoon of

tactics >
pitch

NN NN N NN NNNYNNANAN

Improve set play
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Increase team defense
performance

Transition from to defense

Transition from defense to
offence

Information processing speed

Making decision

Balance motivation in player

Decrease stress

NN NN N NN NN NN

-]
— Enjoying from play
o
p— psychology
o Decrease anger
(-
o
8 Level of motivation
el
=T
-

Aggressive control

uUi5
Session of Level of importance
Goals - -
performance Low | Medium | High

Develop speed, agility, balance \/
Physical \/

Increase aerobic capacity

fitness

Increase muscle strength \/
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Decrease reaction time

Develop dribbling

Pass

technique ball control

shoot

First touch

Develop ball possession

Develop pressing in 3 zoon of
pitch

Improve set play

Increase team defense

tactics
performance
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Transition from to defense

Transition from defense to
offence

Information processing speed

Making decision

Balance motivation in player

SIS ININN < < <] < SN N YN <«

Football

education Decrease stress /
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Enjoying from play \/
Aggressive control \/
U10
Session of Level of importance
Goals - -
performance Low | Medium | High
Develop speed, agility, balance.
Increase aerobic capacity
Develop dribbling
Technique pass

ball control

Shoot

Tactics

Develop ball possession

1v1

2V2

AP PR RERR

Decrease stress
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Football \/

. Enjoying from play
education

e Infrastructure development

Row

Goal

Acting authority

Budget

1

Creating a dedicated aluminum club
camp and its exploitation by the
academy teams at the end of the fifth
year, currently, 20% of its executive
works have been completed.

Board of directors of the
club
CEO

Approved budget

Communicating with organizations
outside of football (including
education department, university,
municipality, sports and youth and
etc.) in order to use their knowledge
and infrastructure with the aim of
developing football and using their
existing infrastructure.

- At the end of the first year, signing
a memorandum of understanding
with an organization at the level of
Arak city

- At the end of the second year,
signing a memorandum of
understanding and using the
infrastructure in all the cities of the
province

- At the end of the third year, a
memorandum of understanding will
be signed in 3 target provinces

- At the end of the fifth year, the
signing of a memorandum of
understanding in the target provinces

Council of the academy
Director of the academy

Income of the academy

Preparing suitable sports halls in
winter for the academy and signing
an annual contract

Director of the academy

Approved budget

Using the latest software for
individual, technical, team and
organizational evaluation in all basic
age groups and filing individual
electronic files for all academy
members

Director of the academy

Approved budget

Provision of standard and safe
training facilities for football
students, from safe posts to up-to-
date training aids at the beginning of

Director of the academy

Approved budget
and
Income of the academy
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the sports year and being taken over
by coaches and football students.

Educational development

Goal

Acting authority

Budget

Holding annual conferences for
personal, social and personality
development

Director of the academy

Approved budget

Annually holding referee
conferences and FIFA ethical and
disciplinary codes for football
students to get to know them

Technical director

Approved budget

Holding evaluation meetings with
players and families of football
students and recording the results of
the meetings in evaluation forms
with the aim of creating equal
opportunities to play seasonally.

Director of the academy
Technical director

Income of the academy

Continuous participation of
academic members in relevant
training courses organized by the
football federation or the provincial
board.

Director of the academy
Technical director

Income of the academy

Holding meetings to align the
approach and policy of the club for
the members of the academy,
coaches, football students and
families at the beginning of each
season.

Director of the academy
Technical director

Income of the academy

Holding annual grassroots
conference and talent search courses
in Arak in the first year, in the
province at the end of the second
year, in 3 provinces at the end of the
fourth year, in all target provinces at
the end of the fifth year

Director of the academy
and Technical director

Approved budget

The club's academy is obliged to hold at least one training conference for all basic teams annually in
cooperation with the relevant unit in the club or academy on the following topics:

1- Anti-doping rules

2- Rules for fighting racism

3- integrity of sports

4- First aid and emergency in football
5- Psychology in football

6- Professional life

7- Football rights
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The club's academy should organize at least one conference on lifestyle, mental health and general
health for players, coaches and parents of football students during the year. The responsibility of this
work is the responsibility of the director of the academy, and its cost will be realized from the approved
budget and the income of the academy.

e Training focus
CEO and sports vice president of the club are required to do their best to organize the training of the
basic teams in one or two stadiums in order to create more synergy between the teams.

The head coach or coaches of the teams must participate in the training of teams of lower age groups
than their team at least every 2 months.

Currently, all the basic teams are training in a centralized way in 3 sports complexes of 5-Mordad, land
of Aluminum Factory and Shahrak Nabai. The field of 5-Mordad sports complex is available to teams
under 14 years of age.
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Bodybuilding and weight training for all basic teams will be held in Shahid Ghasem Soleimani stadium
of Iran Aluminum Factory Sports Complex.
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In order to use facilities such as swimming pool, sauna and jacuzzi, the supervisors of the basic teams
can use the sports complex of Kargaran-e Arak after submitting a written request.

If there is a need for training space or holding meetings for any of the basic teams, the meeting hall of
the club will be provided to the applicant.

A part of the club building is used for the administration and support of the basic teams.
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e human recourse development

| Row | Goal | Acting authority | Budget
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1 Compilation of the academy Council of the academy Approved budget

development program and transfer
of players to adult team in three
stages, under 14 year-old, 15 & 17
year-old, over 17 year-old

At the end of the second, third and
fourth year, 2 players for each must
be introduced to the adults category,
and in the fifth year, the list of adults
6 players should be developed from
the basic teams.

Director of the academy
Technical director

o Medical and therapeutic development

Goal

Acting authority

Budget

Holding annual first aid and anti-
doping courses for coaches so that in
the first year at least one coach, in
the second year three coaches and in
the third year nine coaches must
have the required certificate, and
from the fourth year onwards all
coaches must acquire and update
these documents.

Technical director

Income of the academy

Regular health checks, recovery,
injury prevention, first aid training
and anti-doping rules, medical team
support

Support and
administrative manager

Approved budget

Developing and implementing an
injury prevention program for
screening all academy players,
holding medical meetings to raise
the level of medical knowledge of
football students, weekly visits to
players' dormitories and continuous
reporting to the academy manager,
continuous control of athletes'
nutrition.

Technical director and
Support and
administrative manager

Approved budget

Providing standard doctor and
masseur rooms in the first year

Director of the academy

Approved budget

Holding the annual health education
conference and following up on
clothing hygiene issues in training
and competition on an ongoing basis

Support and
administrative manager

Approved budget

Provision of training software for
over 11 years old, provision of cold
water pools after training and
matches, massage and recovery
room facilities, screening and
prevention tests, daily report of the
players of the medical teams and
weekly report of the general football
school to be presented to the

Support and
administrative manager
The head of the medical

department and the
information technology
manager of the club

Approved budget
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academy director and the academy
council.

In the medical department, the club's medical department was asked to achieve the minimum required
facilities, according to the regulations of the football federation academies, the following should be
implemented:

All people who deal with feeding the team must pass health examinations and tests and have a health
card.

All academy teams must use +11 injury prevention drills.

In order to prevent injury, all adult players should be scanned and participate in injury prevention tests
before the start of the season. According to the obtained data, the medical department is required to
design injury prevention protocols for each of the players.

These tests for the players of adult team include: FMS test, Core test, muscle strength test, muscle
shortening test, joint range of motion test, functional tests.

These tests for the players of the academy include: Core test, muscle strength test, muscle shortening
test, joint range of motion test.

All coaches and staff of the club must participate in the first aid course under the supervision of Ifmark
instructors.

All the players of the club in the recovery protocols are required to do the following protocols:

Contrast (two minutes of cold water, one minute of warm water, fifteen minutes of Froward walking,
Back walking, Side walking), a ten-minute protocol of using Game Ready for the main muscles,
Psychotherapy, Strengthening, Pnf and recovery massage
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In each competition related to the club teams, the following people must support the game:
- Two ambulances

- one doctor in the competition field

- Four stretcher bearers

- A physiotherapist

In addition, the club should provide a doctor, physiotherapist, sports medical assistant, sports
nutritionist and specialist masseurs for football teams.

The club is obliged to install a separate room for the team doctor in its competition and training venues.

Injuries during the game of all players, if necessary, should be checked by the medical department
according to the police protocol or the Pick and Live protocol, and if necessary, scans of the injuries
should be taken and if necessary, they should be followed up in the medical centers under the contract

with the club.
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After injury, all players pass their tests to return to sports according to the criteria of the medical
department, and then they are allowed to enter group training, which includes the following criteria:

Pain criteria, performance and functional tests, strength test, time factor

e  Welfare development

Row Goal Acting authority Budget
1 Creating transportation and nutrition | Council of the academy Approved budget and
service for all football students in all Incomes of the academy

categories of the academy and all
covered cities at the end of the fifth
year

Media of Academy:

Successful and continuous advertising and its publication in the media in order to increase public
awareness and attract football students by the academy and reflect the successes at least in the media
and hold an incentive conference for football students, which are covered in 4 media in the first year,
in 5 media in the second year and in 6 media should cover the issue in the third year.

The annual conference of achievements and promotion of the academy, which is coordinated and
implemented by the CEO, the director of the academy and the public relations of the club, and its cost
is covered by the income of the academy.

Child protection officer at the academy:

Employing a person as a child protection officer who has psychology expertise and the health and
disciplinary achievements of the academy are used for the purposes of training football students in a
scientific and principled manner according to the club's child protection charter. This work will be done
continuously throughout the year and this person's communication with football students and their
families is continuous and will be reported to the academy manager.

(= =]
-
e
o
[ —
oc
o
[~
[ 7]
o
o
-t
<z
3

The child protection officer is required to hold at least one anti-racism training session for the academy
staff and football students every year.

e Educational growth
The club considers itself obliged to support the education of students at all levels, and for this purpose,
through an agreement with the General Department of Education of the province, a connector has been
introduced to this institution to periodically monitor and follow up the academic status of football
students.

This person is obliged to report the situation to the director of the academy if he observes a drop in
academic performance, and the director of the academy, at his own discretion, after talking with the
academic advisors, reports the matter to the parents.
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IRALCO SPORT CLUB
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OFFICIAL TRANSLATION FROM PERSIAN
Logo

IRALCO Sport Club
FC IRALCO
Aluminum Arak Sports and Cultural Club
No.: S/AB/3447
Date: November 25, 2024

Enclosure: None

Mr. Hossein Molavi
Respected general director of Markazi Province Education Department

Kindly,

Thanks to your efforts and your esteemed colleagues, it is hereby informed that Mr. HAMID
OMIDI is introduced to you as the representative of this complex with that department to follow
up the subject of professionalization.

Please instruct your respected colleagues to provide the necessary assistance while
investigating.

Thank you for your kindness.

Signed & Sealed:
Mohammad Rajaeian — CEO of Aluminum Arak Sports and Cultural Club (IRALCO)

Add: Before Pamchal 2 Square, Banafsheh 3 Square, Kuy-e Sanati, Arak
Postal Code: 3819933511, Tel: +9886-33128428, Fax: +9886-33128427
www.fciralco.ir info@fciralco.ir
Twitter: Fc_iralco
Instagram, Telegram, Whatsapp & Aparat: Fciralco

True Translation Certified. January 16, 2025 F.R.
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g Academic follow-up
[~ Body-building
o
department
o - -
<D Technical department Director of
'_" Goalkeeping education
o department
talent finder
Psychologists Children safety officer
Person in charge of
women
Person in charge of Technical director Director of Council of the
futsal academy academy
Coaches
Inspector
Logistics Person in charge of
football school, 6-14
years-old
Doctor assistant Supervisor Support and
execution
Masseur Administrative clerk
Media assistant 1 Media and Public Public relations
Relations Officer director
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FC IRALCO
Aluminum Arak Cultural Sports Club
Suggested chart of Aluminum Arak Sports Club, Autumn 2023, prepared and written by: Hossein Sharifi (unofficial and
unapproved)
Sports team
manager
Head of Services Analysis Team 2
services and employee department football
supporting manager
Executive Adult futsal Handball
director team team
manager manager
Head of Dormitory Medical Omid team
dormitory employee department manager
affairs
Sports vice- Supplier Academy Futsal team
chancellor director manager
Supporting and Women's Technical Basic teams
execution vice- sports team development manager
chancellor director & education
department

Address:Before Pamchal sq, Banafsheh sq Kouye Sanati, Arak, Iran
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Women's sports Girls' sports Repair expert
vice-chancellor academy
director
Infrastructure and | Public places Maintenance
civil affairs vice- repair and expert
chancellor maintenance
director
Security director Public places Equipment
equipping expert
and
development
director
Group of Sports places | Infrastructure
consultants affairs development
director expert
Disciplinar Success Physical Public office
y committees protection affairs
committees expert employee
General Board of CE Head of CEO Team
assembl | directors of 0 office security
y of the the club officer
club
Appeals Vice-president Secretary
Committee
Professionalizatio Information
o n Committee technology
—1 expert
e Information Head of Club's Photography
o technology administrativ media expert
o director e affairs expert
oc Financial and Head of Administrativ Public Department | Videograph
= human resources accounting e affairs relations of virtual y expert
% vice-chancellor and auditing expert director space
Legal and contract Secretariat Financial Social Pioneers'
e affairs vice- affairs expert | responsibilit committee
S chancellor y department
= Communication & Head of Recruitment Media Social
[ = marketing vice- Recruitment expert directors affairs
—_ chancellor department expert
confidential secretariat Head of Regulation Marketing Marketing
writing drafting and expert
regulations expert fundraising
and bylaws manager
Head of Registration International | Internationa
registration expert affairs | affairs
affairs and director expert
complaints
handling
Head of Legal expert Fan club
contract
affairs
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Executive Regulations of Activity of Aluminum Football Academy
The most important goal of this regulation is in 2 general and technical sections.

All members of the academy are obliged to adhere to the social and technical philosophy developed by
the club.

The following are the requirements for submitting this regulation:

1- The use of footballit software regarding attendance and absence, statistical information of
players, insurance, growth chart, etc. for the first time in Markazi Province

2- Providing a safe and fun environment with basic and classical education for all levels

3- Targeting to secure the future of the club's professional football from all players

4- The use of experienced and qualified coaches with the following characteristics: education,
coaching degree, with a suitable football background, personality, and morals

5- Planning to generate income for the club from the transfer of players

6- Reassurance of families about entrusting their children to the management of the academy.

7- Proper planning to prepare suitable clothes and food along with nutrition and transportation and
medical matters for the players of the academy. Together with a high-quality dedicated training
ground.

8- The requirement for coaches to have a practice schedule in every session and record the results
of the players in the profile of each player in the Footballit software

9- Provincial talent search planning in the form of competitions hosted by Aluminum Sazi.

10- Planning for the presence and earning experiences of teams of different levels of the academy
in tournaments abroad

11- Planning for the expansion of football in the football-promoting cities of Markazi province,
including: Mahalat, Khomein, Saveh and etc.

12- Participating in competitions of counties, provinces and Iran in different age groups

13- Preparation and compilation of the organizational chart of the Football Academy of Aluminum
Sazi Club.

14- Planning for the professional development of goalkeeping

15- Regular annual planning for the activities of different levels of the academy

16- Continuous planning to discover talents

« Start of Academy activities

v Public call

v" Preparation of registration form and commitment and consent

v Notification through social media, virtual space, installation of banners and etc.

v Aptitude tests

v

v

v
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Evaluation and selection of talents by talent scouts
Formation of talent search committee
Investigating the club's investment to prepare the academy budget and submitting a report to
the academy management to submit to the academy council for its approval

v"Investigating the strategy of the club to form an academy

v Approval of the organizational chart of the academy

v’ Separation of the budget determined for the organization of the Academy and determining their
wages.

A-*Managers

2 Lt g B2aew ) JMalal, lase S WSy 3 M 1 N
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B-*Coaches

C-*Medical Assistant
D-*Logistics

v Review of hardware requirements
v" Allocating budget and determination of costs related to hardware equipment
A-*Suitable training ground

B-*Ball
C-* Learning tools
D-*Suitable clothing

v' Examining ways of advertising and calling for membership.
v Planning training times per week based on the category and age of the available players.
v" Preparing and organizing a special file for each player based on the required documents,
including technical and medical.
Classification of players in 6 to 21 years old categories and determination of desired coaches

[==]
3 v Close communication with parents to determine the goals and strategy of the club.
": A* Emphasis on moral, social and educational issues.
§ B* Mutual respect for teammates.
g C* Respect for coaches and parents.
3 D* Maintaining the principles of professionalism, cooperation and necessary coordination with the
g management of this program.
v Examining how to prepare and distribute exercise nutrition.
v" Checking the use of transportation vehicles.
v Selection of a person responsible for the educational status of the youth
v' Selection of required agents (coach-technical director-administrative director-medical
assistant-suppliers-supporting director-registrar).
v Preparation and compilation of training program and practice design by the relevant coach in

coordination with the technical manager.

v Collaborating with coaches regarding the implementation of psychological programs in
accordance with the moral characteristics of new students.

v Adherence of all executive agents and players to the academy's technical work philosophy.
Medical assistant's prediction

+« Requirements to continue working in the future

v The condition of registration in the academy is the submission of a certificate of studying at
school by the new student from the school, which is placed in the student's file by the
registration officer.

v Football students are committed to have continuous activity in the academy.

v Introduction of the representative of the Academy as the contact of club with Physical
Education department of education department, by the club.

" L S aaal, Yyl W30y » : 1
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v"Investigating possible defects and trying to fix them for equipment and hardware, by technical
manager, academy manager and support manager.

v"Introducing a children protection officer who is a graduate of psychology
v" Providing a complete annual plan by the children protection officer to the club
v Examining the weaknesses of the coaches by the technical director, checking and writing to the
academy director.
v' Possible changes in training spaces and completion of educational aids and equipment
v Investigating the coaches' ideas regarding the determination of the players' level by the
technical director.
v' Differentiating the level of players in different categories and planning special training by
coaches and technical managers.
v Encouraging elements in welfare for better progress according to the director of the academy.
v Encouraging others to compete correctly and grow faster
v' Strengthening the spirit of chivalry-sports ethics-technical affairs during exercises
v Preparing and organizing the seasonal training programs by the coaches and presenting them
to the technical director of the academy.
v Prediction of attendance and participation in regional and city competitions in all categories by
the academy director.
v Investigating how to organize friendly matches by head coaches and technical managers.
g v Examining how to conduct camps according to financial issues and weather conditions by the
‘.—_,' academy director, technical manager, etc.
v Close communication with parents regarding elite and ordinary people and guiding them in
- _— p g g y peop g g
oc helping the coaches by the academy manager.
E v" Follow up on the educational activities of the players in the school with the help of families
e v' Attracting possible sponsorship to advance goals by finance.
D v Use of audio and visual training and analysis of exercises or matches by the technical manager.
a— v’ Separation of people interested in the goalkeeping position and holding the goalkeeping class.
g v" Planning to implement the necessary cultural and sports values by public relations in
= coordination with the academy director.
v" Conducting briefing sessions for coaches to implement coordinated training programs by the
technical director.
v" Forming a board of trustees from the children's parents
v Regular follow-up of the educational status of young people from schools and families by the
relevant official.
v Allocation of medical assistant for all ranks by the medical officer and in coordination with the
director of the academy.
+«+ Vision and the final structure of the academy
v' Cultivation of elites and selected people of each age group for promotion to a higher group
v Selection of coaches according to ethics, sports background, good name, sports certificate,
academic certificate.
v Holding at least 3 training sessions per week.
v All the head coaches of the teams under 6 to 21 years old are proposed by the technical director

to the academy director. After checking and confirming by the academy director and referring
it to the council, the final list of head coaches is presented by the club academy council for
appointment. In case of equal votes of council members, the vote of the CEO of the club is
counted as 2 votes.
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v" Providing a 24-hour program by a medical assistant, a bodybuilder, and nutrition specialist for

the new students of the academy

The coaches of the academy must have an A or B Asia certificate by the end of 2025.

The coaches of the academy must have A Asia certificate by the end of 2027.

Priority is given to coaches with prolicense certificate.

Modifying the movement structure of the players.

At the end of each year, at least 2 players should be introduced to the adult team.

Training of coaches about first aid.

Supporting the bodies of the welfare committee and etc. and recruiting their new students.
Paying attention to the celebration of the birthday of young players in each level

Paying attention to the graduation ceremony of young people

Financial support for young players to continue their studies at the university

Promotion of youth development teams at the city level with banners, photos, videos, etc.
Supporting the adult teams of the club

Separation of top players for transfer to other clubs

Participating in city, province and country competitions

Compilation of the annual training program in terms of bodybuilding

Compilation of the annual program to practice technique and tactics

Compilation of the annual program for special scoring (goals) training

Follow up of required annual camps

Organizing various tournaments in different age groups

Identifying the weaknesses of each age group and recruiting replacements

Recognizing the best technical talents and encouraging them in all categories at the end of the
season

Recognizing the top people in terms of discipline and special encouragement

Investigating the technical and ethical performance of the coaches, making a detailed evaluation
to continue the work

Employing new forces and possible replacements instead of technical agents and personnel
Helping the top talents for possible participation in the national team camps

Investigating the cost and presentation of the financial report

Prediction of next season's investment according to the position gained in the activities
Presenting the academy's annual report to the company's board of directors.

Evaluation of the performance of different teams in competitions of different age groups
Introduction of the top technical staff members of different academy teams for encouragement
and reward at the end of the course

Finding talents of different ages to recruit in higher teams

Identification of talents for contract signing and future vision of the club

Possible changes in technical personnel and executive factors if needed

Examining the health status of young people by a medical assistant accompanied by doctor of
team and presenting report.

Description of duties of academy personnel
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Academy Director:

Responsible for coordination of affairs, management of members, supervision of affairs according to
the established policies in the academy council
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Appendix s G

+«+ Monitoring the performance of the academy personnel, obtaining the approvals of the academy
council and submitting a report to the council.
++ Supervision of the educational system, registration, final review of the main criteria and signing
of forms.
«» Supporting the coaches and personnel of the academy and the administration of 6-21 year old
basic teams.
+« Compiling and supervising the implementation of club philosophy
«»+ Determining the intellectual and practical policy for academic promotion
+«»+ Connector between club management and academy
++ Necessary coordination for delivery of clothes, food, transportation, etc.
% Appointment of technical manager, administrative manager, head coach of the categories,
media and public relations officer, training manager to the academy council
+«+ Coordination and cooperation between technical manager, supprting manager, head coach of
the categories, media and public relations officer, training manager
«»+ Supervising the communication with various organizations such as: education department,
physical education, football board and etc.
% Monitoring the prediction of training classes for: coaches, families, etc.
¢+ Supervising and control of the forecasting recreational camps and etc.
«» Participating in events and meetings related to the directors academy of Iran
+« Disconnection of communication between coaches and executive agents with parents of
children
«» Cooperation with the relevant units to obtain the necessary permits of the academy
+« Identification and introduction of talents in coordination with the club's academy council to
sign a contract
«» Supervision and appropriate suggestions for the promotion of women's club teams in all
categories
%+ Monitoring the performance of basic futsal teams
Technical manager:
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¢+ Supervising the training plan of the coaches, designing the structure and development
program of the players.
+«» Compilation and implementation of club philosophy.
+«+ Suggestion to the academy manager to improve the quality of the academy by ensuring
technical standards are maintained.
% Suggestion to the academy director for the arrangement of the coaches
% Monitoring how to participate in competitions in all age groups
+«+ Submitting a monthly report on how the academy works to the academy manager
% Supervising the way to find talents from the academy members
+» Reporting the performance of women's teams to the director of the academy
«» Performance report of futsal teams to the director of the academy
+«+ Determining and monitoring the performance of inspectors in the academy and reporting to the
director of the academy
+«+ Monitoring the performance of the football school manager and receiving monthly reports to
present to the academy manager
++ Having a program to upgrade the technical skills of academy members to the adults’ club in the
talent-finding forms by talent scouts
Suporting Manager:

7 Lol s 02asi ) el ol aus S W1yl : 2 . ;
Address: Before Pamchal sq, Banafsheh? sq. Kouye Sanati, Arak, Iran ﬂ PRl Olags 8y 020 Ulase (s 595 w31, @ www.fciralcodr infoda feiralco.ir
No: 3819933511 PALYIMYON |igdamg 35

Yo
Fax:+9%8 86 33 1284 2% Tell:+98 86 33 1284 27 E CAF=PPIFAFPY S )85 SAS=PY | FAFPA AL W Fe_iralco @ © O B Fciraleo



[==]
—
e
[
[ —
oc
o
[~
oD
o
o
—
=
-

)9 S 48 oSl \
Shl posuogll &

Date: 5 crassrevess 12903

Appendix s G

+ Follow-up and remove obstacles to the implementation of exercises
+«» Follow-up of the ground and the exercises saloon
+ Anticipating the necessary things for full performance of training and competitions
% Necessary cooperation with technical manager and head coaches
«»+ Creating a media tool to inform the time and place of trainings for the academy.
«» Supervising the supervisors' performance in the club's events, competitions and training
courses
«» Transferring the work problems of the academy to the technical director and the academy
director
+«+ Provision of various educational aid equipment for the academy, such as training equipment
and balls, etc.
+«»+ Coordination with the head of the football school on how to solve problems and deficiencies
«+ Supervision and coordination with the team leader for the presence of logistics, doctor assistants
and massage therapists
+«» Connector between the administrative staff and the academy manager to advance the academy's
goals.
Duties of supervisors of the teams:

% Monitoring and recording the presence and absence of coaches and team members
+«+ Connector between the team and the academy manager
¢ Transferring technical problems to the technical manager
«»+ Follow up on clothing, educational materials, nutrition and etc.
+ Participation in competitions
«»+ Preparation of cards for players, coaches and executive agents
+«» Regular attendance at trainings and competitions
«+ Anticipation and necessary action regarding camps and etc.
+«» Daily*weekly report and etc. in Footbalit Software and written data to be presented to the
academy manager
Duties of doctor assistants and masseur:

R/
0.0

Performing all assigned duties according to the medical development section of the youth
development document of the club
Regular attendance at trainings, competitions and camps
Ensuring the completeness of medical aids in all stages of work
Having a special room for related equipment for medical work
Necessary policy for medical assistant, masseurs and medical protocols.
Recording and maintaining data and weekly and monthly reports to the technical director and
academy director
¢ Follow-up from the beginning of treatment until recovery
%+ Monitoring the performance of subordinates
++ Request for orientation classes and ...
%+ Monitoring the movement correction of new students
Duties of the training manager:

X3

S

X3
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¢+ Necessary training for coaches in coordination with the technical manager and academy
director
+«+ Holding training classes in coordination with the academy director and the technical director
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¢ Preparation of the necessary program for the formation of the training committee to the director
of the academy

« Supervising the formation of the bodybuilding department, technical department and
goalkeeping department

+«+ Monitoring the performance of the academic follow-up officer of the academy to report to the
director of the academy

+«+ Monitoring the performance of the children safety officer and holding social responsibility
classes for report to the director of the academy

+«+ Coordination with the talent scout to advance the predetermined goals of the club

« Transferring problems, suggestions, etc. to the academy director and submitting monthly
reports to the academy director

Duties of the children protection officer:

The relevant officer must have a degree in psychology.

+«+Conducting sex education class for new students, families, coaches and executive agents.
« Holding psychological classes for new students

« Holding meetings and getting to know parents in coordination with the academy director
«*Ensuring families to have a safe environment for their children

«» Availability of a security officer for all teams to solve problems and report to the academy director
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